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Meeting Minutes: ASQ 605 BOD Agenda 9-10-09

Agenda

	MEETING INFORMATION

	Meeting Name:
	ASQ Section 605 Board Meeting 

	Date and Time:
	Thursday, September 10, 2009  -- 6:00 to 8:00 pm

	Place:
	Delta Dental, 11155 International Drive, Rancho Cordova, CA

Building “B”, Big Sur Conference Room

	Invitees:
	Executive Board:  Sue Collins, Matt Harris, Sara Wohlfrom, Leila Bijan
Board Chairs: Sylvia Banzon, Eileen Clark, Jim Crawford, Cyrus Hoseini, Terrie Madruga, Peggy Romary, Pam Rood, Rob Saunders, Wayne Thomas, Natalie Vollrath

	Meeting Roles:
	Team Leader:  Sue Collins
Scribe:  Sara Wohlfrom             Timekeeper: Open

	Dial In:
	Dial in number not available

	Pre-work:
	Submit Budget Information and Revised Mission Statement Ideas


	
	Agenda Item Description
	Time
	Discussion Leader
	Outcome

	1
	Welcome / Review agenda / Additional items?
	6:00 – 6:05 pm
	Sue
	Consensus – add add’l items if needed

	2
	Review and approve 8/11/09 Minutes.  Review action items.
	6:05 – 6:20 pm
	Sara
	Consensus

	3
	ASQ Mission

	6:20 – 6:40 pm
	Sue
	Consensus on new mission

	
	Comments – 

Peggy – Suggested “organization excellence” instead of “organizational performance excellence”
Reviewed and approved – The Sacramento Section of ASQ is committed to advance both individual and organizational excellence throughout the Northern California Region by providing opportunities for learning, knowledge exchange and professional growth for its membership.

Sue sent a request to Neal for new Message from the Region 6b Director.

Terrie Please update Mission to the website. 

	4
	SMP
	6:40 – 6:50 pm
	Matt
	Record SMP updates

	
	Reviewed SMP, Peggy asked to clarify #2.  The calculation is exceeds 4, out of 5 point scale.

Update 4 sections that discuss the Sept to May should say June. Add comment Dark in December
Approved

Matt to update with these change before submitting this to Assoc.

	5
	2009-2010 Budget 
	6:50 – 7:00 pm
	Leila
	Review budget figures from Board

	
	Leila handed out a budget template.  
Expenses: Membership – 300.00, Auditing Mailing – 50.00, Publicity – 50.00, Exams – 100.00, Recert – 100.00, Education – ?, Web – 250.00, Programs – 6500.00 (meetings decoration 500.00) (gifts 500.00) and (meals-5500.00), Recruiting – 100.00, Treasure – Software 90.00and banking fees 50.00, World conference – Conference 350.00x2, Housing, rental car & air fair- 1750.00x2, and Board Training – Travel only (sue to find cost), Storage Fee – 240.00, Board Appreciation Dinner – 500.00, Nomination – 0.00.
Revenue: Education - ?, Advertizing – Yes or No, there should be a member discussion. Natalie will take point on this research to have an informed based during the discussion.  Programs – 4000.00, How can we bring in revenue, games or raffles, etc.  Exam – 200.00, Treasure - , Dues – 6200.00. 
Matt asked if we would balance this budget, Are we going to build a policy to state a balanced budget.

	6
	Board Member Updates (3-5 min each)
· General Announcements
	7:00 – 7:40 pm
	Sue / Matt / Sara
	Quick updates


	
	No general information

	
	· Finance


	
	Leila


	

	
	Leila will see Frank next week to pick up the last of the statements.  Leila will unable to attend 9/17, we need a board member is responsible for the dinner money.

	
	· Audit


	
	Sylvia


	

	
	No updates

	
	· Education
	
	Eileen


	

	
	No Updates, Pam will check if interested in CQA in Novartis

	
	· Programs


	
	Jim


	

	
	September - Set
October - Set

November – Possible tour or Regional director

	
	· Publicity


	
	Cyrus


	

	
	No update

	
	· Web


	
	Terrie/Natalie


	

	
	Peggy sent a flyer to Sue and Terrie, CAPE presentation & training.

	
	· Exams


	
	Peggy
	

	
	October – Rob will run for Peggy.

	
	· Membership


	
	Pam


	

	
	Pam is having problem with membership list on Assoc.  We should all have accounts on Sharepoint.  Everyone should try the Sharepoint.

	
	· Re-certification


	
	Rob


	

	
	No updates

	
	· Placement
	
	Wayne
	

	
	Weekly updates are on schedule to Terrie.

	
	· Recruitment
	
	Russ
	

	
	No update

	
	New Business
	
	All
	For future meetings, submit in advance to include on agenda

	
	Please send your agenda Item before the meeting.

	7
	Sharepoint Demo
	7:40 – 7:55
	Natalie
	Be able to use Sharepoint

	
	As we could not wifi, Natalie will send a link to UTube with presentation.

	8
	Evaluate meeting & determine next meeting agenda
	7:55 – 8:00 pm 
	Sue
	Improvement ideas/ agenda consensus


Action Items

Terrie Please update Mission to the website.

Natalie will take point on this research to have an informed based on Advertisement during the discussion.
Sue get recruitment list from Russ.
Sue will find cost for Regional Board Training – Travel only
Natalie will send a link to UTube with presentation Sharepoint.
Matt will send SPM to load on the Web.
Leila will send out draft of the budget to BOD to review.

Meetings

Next Membership Meeting – September 17, 2009, Every 3rd Thursday of each month.

Next BOD Meeting – October 8, 2009, Every 2nd Thursday of each month
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