	

	ASQ Section 605 Monthly Board of Directors Meeting Notes
	9/9/2008
6:00 PM

Delta Dental Conference Room – Rancho Cordova

	

	

	Meeting called by:
	Natalie 
	Type of meeting: 
	ASQ Section 605 08-09 September

	

	

	Invited:
	ASQ Section 605 Leadership and Volunteers

	Attendees:
	Frank, Natalie, Jim, Matt, Sue and Sara

	Unable to attend:
	Peggy, Cully, Rob, Kristi, Liza, Russ, Terrie

	Please read:
	

	Please bring:
	

	Delta Dental supplied one time call in number.

	Agenda

	

	Welcome
	Natalie
	

	"Susan E. Collins" suecollins@caape.com, emergency Contact<Susan.E.Collins@healthnet.com>;

"Frank Naderi" Fnaderi@aol.com  (note new address) emergency contact 
"Sara Wohlfrom" <sarawohlfrom@comcast.net>;emergency contact <sara.wohlfrom@blueshieldca.com>
"Peggy Romary" <PRomary@delta.org>; 

"Rob Saunders"<RSaunders@delta.org>; 

"Cully.Massey@BlueShieldCa.com"<Cully.Massey@BlueShieldCa.com>;

"Terrie Madruga"<tmadruga@delta.org>; 

"Pam Rood" <pam.rood@novartis.com>;

"Kristi Lamoreaux@novartis.com" <kristi.lamoreaux@novartis.com>;

"Liza de_Leon" <liza.de_leon@novartis.com>;

"Russell Whitney" <Russell.Whitney@healthnet.com>;

"James Crawford" <JCrawford@delta.org>; (916) 761-2688
"Matt Harris" <mharris@delegata.com>  (916) 529-4836

	Attention Terrie: please update the email address to the above.  Frank’s address is incorrect on the Calendar web page, should be AOL.  (completed 9/17/08)


	Meeting Management:
Does the change in meeting time and day work for everyone.  Jim was able to book delta dental except for October.  He will see if the following Wednesday will work.  October Membership meeting is the Quality Month, Free to the Membership, so we will test working with email for the October meeting. 

	Announcements – Minutes
	
	

	Approved

	Previous Months Action Items:

	Transition Workflows:

We will continue to work on this through the year.

New Audit Chair:  Sylvia Banzon, BanzonS@sutterhealth.org (916) 453-5797. (9/17/08 Terrie added to website)
Sue gave Frank Jerry’s 1099 form and information.
All – Review your email and phone numbers on web and above, send updated to Terry and let the BOD know of any changes.

Terrie - Web page for board members needs updating.  (completed 9/17/08)
Pam & Kristi - Send the membership to Jim, Done
Natalie – Contact Sue and BOD members for SMP requirements.  Still in the works.
Frank – Will research the secure web site - SharePoint.  September Frank set up the SharePoint secure website for the Board members use only.  Need Volunteer to administer SharePoint.

	

	Monthly Updates 
	Various Chairs
	

	SMP 2008-2009: 
	Natalie & Sue
	

	Natalie will work with Sue to full out the SMP, they will contact each board volunteer to make sure that the goals are adequate.  Some goals can not exceed 100 % but others maybe able to increase the goal matrix.
Natalie discussed that items that can be increased appear to be Meeting Survey and Review Classes.  If there are others please let Natalie know.
Need someone to research monthly and display printed material for the ASQ Information Desk.  

Matt suggested increasing the SMP Training Goal to 4, BOD recommended 3.  also Sue suggested that this year we include a “training class” instead of overview classes.
Increase Program survey goal from 3.5 to 4.

Include Set Up one survey of membership this year.

We will ask Teresa Lanta if she would like to take on the position of Publicity as Cully Massey has resigned from ASQ.  Teresa would work with Jim to have the meetings published prior to membership meeting, as there are several free advertisers for non profit groups.  Natalie will contact Teresa to see if she is interested.


	Programs: 
	James
	

	September – Joan Novarro, Customer Service .  Handmade Taco Salad, Set up starts at 4:30, set up volunteers appreciated.
October – Chris Moore, October is Quality Month so the Dinner meeting will be free to the membership.  Dinner is already planed, Chicken Cordon Bleu with mixed veggies, apple pie.  Set up starting at 4:00 pm, volunteers appreciated
Determine Meeting Assistance for Jim for the Monthly Member’s Dinner Meeting.
November – Tour of KVIE station 

January - Open

February - Open

March - Open

April - Open

May - Open

June – Open

Need someone to manage money at the dinner meetings, per Home office we should not have treasurer manage the money.  Sue recommended that we make new volunteer position that would handle the “collection of money, make name tags”.  BOD agreed that this was a good idea if we can get a volunteer by offering a free dinner and/or RVU credit.  We will make an announcement during the dinner meeting as the assistance program chair.

	Recruitment:
	Russ
	

	No input 

	Treasurer:  
	Frank
	

	Frank is requesting back up from Sue and Natalie while he is on vacation Oct 13 thru Nov 1.
BOD needs to approve the Treasurer to collect dinner money for September despite the ASQ Home office recommendation.
Accepting ATM’s for the online purchases or apply for Credit card.

Frank did not receive Budget’s from all areas, should we accept last years estimates?  Frank will hand out raffle tickets for membership participation drawing.
Frank will load the PNL report on SharePoint for itemization research for the Budget.

Frank had to move 4000.00 from savings to checking.  We now have 11,000 in savings.

Frank will contact Rob regarding the ASQ contributions to the sections, when will the money be received from the Home Office?
Home Office would like each section to use the ASQ American Express.

	Membership:
	Kristi & Pam
	

	Kristi sent the new members list, 5 new members this month.

	Web:  
	Terrie
	

	Terrie suggested that ASQ 605 move the website to an off site web host.  Natalie and Terrie will pursue this venue to get our base website off Delta Dental’s server.

	Certification & Re-Cert: 
	Rob 
	

	Rob sent an email confirming the Oct 18 test needs an additional proctor.

	Education: 
	Matt
	

	CQM/OE – September class has to be moved to the next week.  Jerry will let us know the new date.
Facilitator Boot Camp – Matt knows a course business that offers this training and they would be willing to transition their course from 5 days to 12 evening courses.  How does the BOD feel about offering course that is not based on an individual certification?  Bring any concerns to the next BOD meeting.


	Placement: 
	Liza
	

	Natalie will email Liza for an update.

	New Business
	Chairs
	

	Secure Website – SharePoint has been obtained; we need an administrator for maintenances and let the BOD members know the appropriate access information before each meeting.


	Frank will research Conference Call in Number.
Jim discussed “Cvent” Supplier Network seminar, for collecting and management of meeting, and collect meeting moneys in advance.  Several of the BOD had received these notification before, as a hole we are not interest in the product.

	Additional Information

	

	Resource:
	

	


Next BOD meeting October 7, 2008.  
Action Items:
Natalie will email Liza for an update regarding Placement
Natalie will contact Teresa to see if she is interested in the Publicity position. 

Frank will research Conference Call in Number
