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                      ASQ Section 605 Board Meeting Notes

February 13  2007
	Chaired by Kevin Van Dewark   5:30  @ Delta Dental, Rancho Cordova

	CURRENT

	X
	Kevin Van Dewark
	Chair

	X
	Nick Tovar
	Chair Elect

	X
	Linda Dodson
	Treasurer

	X
	Holly Gailey
	Secretary/Historian

	A
	Rod Reinchuck
	Region 6 Director

	X
	Rob Saunders
	Certification

	N
	Peggy Romary
	Programs & Surveys

	A
	Sara Wohlfrom
	Newsletter

	X
	Terrie Madruga 
	WebMaster

	X
	Sue Collins
	Education

	N
	Teresa Lanta
	Audits

	X X
	Kristi L’Amoreaux, Pam Rood
	Membership 

	N
	Russ Whitney
	Recruiting

	X
	Michael Barham
	Placements

	X
	Cully Massey
	Publicity

	A X N
	Susan Harris, Rob Saunders, Russ Whitney 
	Past Chairs


X = present
N = notified Board of absence ahead of time

A = absent

Committee Reviews
· Secretary
· No report
· Treasurer
· Approximate balances in Wells Fargo:
· $15,000 in money market

· $18,000 in checking

· $7,000 in CDs

· Will make decisions at 3/13/2007 Board meeting re expenditures for storage facility, upgrading web site to Dream Weaver, and microphone for laptop

· SMP update
	Activity
	Goal
	Status

	Facility tours
	2
	1

	Monthly meetings
	7
	4

	Assess programs
	9 (3.5 / 5)
	4

	Info desk at meetings
	7
	4

	List job opportunities on web
	20
	8

	New attendees’ intros at meetings
	9
	5

	Invite new members to meetings
	10%
	5%

	Send welcome packages
	100%
	100%

	Recruitment notices
	1
	

	Satisfaction and value survey
	1
	

	Maintain web
	12
	8

	Hold certification study groups
	2
	2

	Create baseline budget and track financial status
	1
	1


· Certification 
· March tests – 5 registered

· June tests – 20 registered

· Recertification journals – 23 since 1/01/2007
· ASQ will reinstate compensation for sections that give certification tests

· Not retroactive

· Programs
· February meeting – Rob + Eileen
· 20 people signed up

· Webmaster

· Newsletter has been posted later than normal
· Meeting announcements should be out sooner due to heavy web traffic right after ASQ meetings
· Terrie is interested in jazzing up the web site – e.g., new headings, font
· Education
· Spring schedule is on web
· New primers were purchased for study group leaders
· Check-out process to be developed
· CQIA – 3 people signed up
· Audit 
· Audit to begin week of 2/12/2007
· Membership
·  August survey had low response; February survey had low response
· Kristi and Pam provided samples of new surveys for finalization at next Board meeting

· Kristi will email survey to Board for ease of commenting
· Even though emails go to new members inviting them to meetings, no way to tell whether they read the emails

· Coupon and meeting flyer are attached
· Recruiting
· No report
· Placement
· 8 openings posted on web currently
· Anticipate surpassing goal by posting ~ 4 more for each of the next few months
· Publicity
· 3 radio stations rejected ASQ notices as a not-for-profit organization
· Sac State will not post ASQ notice
· Successfully posted notice at Heald

· Kevin will post at his college

Discussions

· Cully needs ~ 80 books for Auditor Boot Camp; suggestion was made for him to call ASQ Press for bulk pricing
· Discussion of how Board tracks attendance of new members who attend meetings

· Determine interest in on-line classes

· Kevin has access to on-line course management software

· We would need to design and develop classes

· May be copyright considerations

· Important emphasis on difference between study leaders and instructors

· Telephone accessibility to classes – not recommended

· Telephone bill contention

· Feedback on line

· Lack of reliability
Action Items

	
	Item
	Assigned to
	Due Date
	Status

	1. 
	Further discussion on including a focus on community charity as SMP
	Sue
	November 14, 2006
	Open

	2. 
	How will we measure membership as a benchmark, compared to other sections?
	Board
	November 14, 2006
	Open

	3. 
	How should Board materials be stored/where?

- Price off-site storage option
	Peggy
	February 7, 2007
	Pending


	4. 
	Upload history information to Share Point  
	Kevin
	November 14, 2006
	In progress

	5. 
	Picture and bio needed for web page
	Rod
	November 14, 2006
	Rob – in progress

	6. 
	Consider putting more cash in CDs; identify where money could be spent
	All
	March 13, 2007
	Open

	7. 
	Evaluate tour potential - ISO
	Peggy
	February 7, 2007
	Open

	8. 
	Evaluate tour potential – Aerojet
	Nick
	February 7, 2007
	Open

	9. 
	Clarify difference between web hit and web visit
	Terrie
	February 7, 2007
	Closed

	10. 
	Ask Headquarters about surveying members who do not renew
	Kevin
	February 7, 2007
	Open

	11. 
	Survey members for what kind of training they would like
	Pam
	March 13, 2007
	Open

	12. 
	Does Headquarters have any software they evaluated for certification points?
	Kevin
	February 7, 2007
	Pending

	13. 
	Price Dream Weaver (to replace Front Page)
	Terrie
	March 13, 2007
	Closed – cost = $200, with academic price from Kevin

	14. 
	Price microphone jack for laptop
	Rob
	March 13, 2007
	Open

	15. 
	Follow up on keeping meeting notices up-to-date
	Peggy/Kevin
	March 13, 2007
	Open

	16. 
	Price cost of announcement in Sac Bee for Calendar of Events
	Cully
	March 13, 2007
	Open

	17. 
	Email survey to Board members for comment
	Kristi
	March 1, 2007
	Open


Next Board meeting:     March 13, 2007
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