	

	ASQ Section 605 Monthly Board of Directors Meeting
	2/13/2008
5:30 PM

Delta Dental Conference Room – Rancho Cordova

	

	

	Meeting called by:
	Nick Tovar
	Type of meeting: 
	ASQ Section 605 Monthly Meeting

	

	

	Attendees:
	ASQ Section 605 Leadership and Volunteers

	Please read:
	Email Reports sent to your attention

	Please bring:
	Copies of Email Reports

	Kristi sponsored Call In Number:  (877) 668-2377, Meeting Number 5109232448

	Agenda

	

	Welcome
	Nick
	

	Attendees:  Kristi by phone.  Linda, Sue, Natalie, Peggy, Russ & Sara

	Absent: Teresa L., Michael B., Terri M, Nick T.

	New Introductions
	Any Visitors or New Chairs
	

	Danielle – Bio Medial Discussion Groups, attended by phone.


	Announcements – Minutes
	Sara
	

	Approved

	Chair Reports 
	Various Chairs
	

	SMP:  Natalie
No outstanding items at this time.


	Presentations:  Peggy
February Meeting:  Quality Brown Bag by Sue Collins

March Meeting:  Industry Segments Special Interest, by Pam Rood
April Meeting:  Six Sigma Tools by Chad Cullen.
May Meeting:  Design of Experiments by Dave Cassafer

June Meeting:  Open

	

	Recruitment:  Russ - 
In years past Russ has sent letters to companies in the area.  In the last 2 years, he used a profile search and purchased a mailing list.  We have no data on how this form of recruiting has benefited the section.  So Russ would like the next survey to include “how did you find us” for tracking recruitment results.
Also instead of the previous letter explaining the ASQ and the Assoc membership benefits, send a “come see and get to know us” invitation with dinner coupon.  Send these invitations to non-member Businesses in our communities.  Or another option, send to the 605 Membership the letter and coupon for “One Member touches One Interested Party”.  Russ will try to have the One to One ready for April Dinner Meeting.
The BOD approved Russ sending the invitations to the geographic area and outside businesses.



	Treasurer:  Linda - 

	Requested time for discussion of the need to renew CDs either for 5 months or longer based on best interest rates available.
BOD voted to let Linda research for best price no matter the length of time.  Linda will include all BOD members in the financial reports monthly distribution.



	Membership:  Kristi – 

	9 new members for January, effective February, packets have been sent.


	Web: Terri – 
Tabled until next meeting.


	Certification & Re-Cert: Rob - 
	
	

	Tabled until next meeting.

	

	New Business
	Chairs
	

	Nick Tovar - Training Opportunity – 2008 Annual Meeting / Short Course, April 7-10 in Concord California.

	Tabled until next meeting

	Danielle  - Bio Medical Division – setting up Discussion Groups:

	Danielle provided a summary of the history behind the discussion groups in which she has participated.  Southern & Northern California has discussion groups under the Bio Medical Division – 
Steps to starting a group:  Survey your membership via online survey.  
Northern CA has had a company volunteer a training room once a month. 

The Planning meetings are held once a month, with a meeting once a month.  
Danielle can direct us to the resources, best questions to ask for the survey and prep questionnaire to go to the participants, feedback forms, each primary group has a Chair, Financial coordinator, Planning group, good contacts to access speakers.  Pam requested if the ASQ group is interested, “how do we get involved”.  Danielle states we should start by re-surveying the membership, get email addresses for notification to the membership.  How much do groups charge per meeting, 30.00 a week before the event, 35.00 if purchased within the last week, 40.00 at the door.  7 to 9 in the evenings with in the bay area.
Danielle will send a copy of the survey questions to Pam Rood.  Russ asked if we can see anything available to format the discussion, Outline, Discussion Summation.  Danielle thinks Auditing and Food and Drug maybe starting discussion groups in Southern CA.

	Education : Sue Collins – 
New format for a CMQ Study Group and a draft proposal for Six Sigma Green & Black Belt paid training program.

	CQA & CQIA Class Schedule – Status quo for now.  Sara asked Sue to get the classes back in order so the trainees will not be so out of order.  
Trainers needed for March 27 Chapter 3 – Auditor Competencies and April 24 CQA Chapter 6 Audit Reporting and also CQIA Chapter 6 Continuous Improvement on April 24.
Nouvardous has volunteered a space for CQA class in the Vacaville area.  Pam is willing to run this class and Sue will help her get started with the coordination of the class.  Sue will have the information added to web.
Sue presented her proposal for the CMQ training with Jerry Mairiani providing the training for a minimal charge.  605 will charge for the class but we will provide the materials.  The BOD discussed the option of Jerry creating a proposal.  Russ asked that we offer this opportunity to other CMQ consultants in the section, to see if they wanted to present a proposal before April.  
We reviewed Six Sigma class, the BOD brought the same issues as discussed for CMQ.  

Sue will canvas the CMQ and Six Sigma membership for additional proposals. 


	Additional Information

	

	Resource persons:
	

	


Next BOD meeting March 12, 2008.
Action Items

Russ sending the invitations to the geographic area and outside businesses

Linda will research CD’s for best price no matter the length of time.  

Linda will include all BOD members in the financial reports monthly distribution.

Danielle will send a copy of the survey questions to Pam Rood

Sue will canvas the CMQ and Six Sigma membership for additional proposals.

Sue will send out CQA and CQIA schedules to trainers and trainees.
